Business Plan

Key elements of a business plan:
Name of business
Logo and slogan (or by-line)
The business motto
(or short vision statement)
Contents page
(a list of the different sections in the plan)
Introduction
(brief summary of your business idea)
Description of the product or service
Analysis of the strengths, weaknesses, opportunities, threats
Location of the business
Type of ownership
(include the reason for choosing that type of ownership, its advantages and disadvantages)
Competition
(how do your products or services compare with those provided by other companies?)
Marketing plan
(describe your target market (main customers), the selling price, advertising)
Financial plan and proposed budget
(What will be your start-up costs or capital? How much will it cost to make your product or provide your service
(include raw materials and labour costs)? What is the breakeven point (how many products will you need to sell
to cover your costs?)
Human Resources
(How many people will work in the business? Include the different types of jobs/positions, and an organogram (a
diagram that shows how the different types of staff relate to each other, who they report to, etc.)
Conclusion
A brief summary of the goals of the business and why you think it will succeed (i.e. will still be operating in three
years from now)

Example of a business plan:
Name of business: Pit stop
Logo and slogan (or byline): Healthy bites
The business motto (or short vision statement):
To provide healthy, tasty fast food for people on the move.
Introduction
Description of the product or service
A fast food restaurant that provides both eat-in and take-away services.
Freshly made on the premises.
Provides tasty, nutritious juices and snacks that are low in fat, salt and sugar.
Recipes that mix ideas from different cultures to create new tastes
Wherever possible, ingredients are sourced from local farmers.
Analysis of the strengths, weaknesses, opportunities, threats

Strengths

Weaknesses

Our food is healthy and tasty

New brand, people don’t know us yet

Opportunities

Threats

No other fast food outlet in this area of town

Competition from big fast food chains

Location of the business: Stutterheim, Eastern Cape
Type of ownership: Public limited company.
Competition
Other fast food outlets in the area produce food that is highly processed and high in fat salt and sugar. Research
shows that such food contributes to the rising levels of health conditions related to unhealthy eating such as the
heart disease, diabetes and obesity.
Marketing plan
Our target market is young people between the ages of 14 –35. People who are tired of the old foreign fast food
chains but who want something new and fresh. People who know that to achieve their potential they need to
stay healthy and fit. Our prices will be just lower than those of competing fast food chains. By using local produce we will save on transport costs. We will advertise on the local radio youth music programmes, community
television, mobile phone and facebook. But we expect our best advertisers to be our customers – who will share
their positive experiences about our food and services with their friends.

Financial plan and proposed budget

Amount (R)
Capital needed
Costs

40 000

Ingredients
Wages for Staff
Advertising
Contingency/saving
Rent
Total
Break even point

15 000
20 000
2 000
500
2 000
40 000
????
Amount

Projected profit and
loss statement
Year 1

Year 2

Year 3

Year2

Year 3

Income from sales/
services
Total income received
Operating costs for the
month
Operating Profit (loss)

Projected Budget

Amount ®
Year1

Human resources
1 manager, 2 waitresses, 1 chef, 2 assistant chefs, 1 cleaner
Conclusion
Our business is providing a product that people need – healthy food. Our service allows them to get this in a
convenient way, and to socialise with friends and colleagues at the same time. As the economy in our town
grows, more people will be able to afford to eat out. Our food will also support local farmers. These are the main
reasons why we think our business will be expanding in three years time.

